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") —— Rosenberg Development Corporation

The Rosenberg Development Corporation was created by election in 1995. It is a
Type-B economic development corporation funded by sales tax. The RDC is com-
prised of a seven director board.

RDC Board of Directors
Ted Garcia, President
Herb Phelan, Vice President
Teresa Bailey, Treasurer
John Herne, Secretary
Councilor Richard Olson, Director
Councilor Lisa Wallingford, Director

Councilor Kevin Raines, Director




FY 2019 Performance Agreements

Dollar Tree Distribution Center

The RDC will provide Dollar Tree with a job-creation incentive grant
of $1,075,000, made in five annual payments of $250,000 in Years
1-4 and $75,000 in Year 5. The RDC also invested $1,650,000 into
targeted infrastructure related to the project. Dollar Tree must cre- DOLLAR TREE.
ate and maintain at least 300 full-time employees with an aver-

age wage of $15.00 per hour by year three of the agreement. The

company must also invest a minimum of $130,000,000 into real and

personal property improvements.




———Performance Agreement Summaries

City Property Tax Abatements

ompa Ald perio a Dolla ee
Duration of Agreement (Tax Years) 2017-2026 2017-2023 2021-2030
% Abated Year One 70% 50% 75%
% Abated Year Two 70% 50% 75%
% Abated Year Three 70% 50% 75%
% Abated Year Four 55% 50% 75%
% Abated Year Five 55% 50% 75%
% Abated Year Six 55% 50% 75%
% Abated Year Seven 55% 50% 75%
% Abated Year Eight 55% NA 75%
% Abated Year Nine 55% NA 75%
% Abated Year Ten 55% NA 75%
Capital Investment Required 44,000,000 4,712,180 130,000,000
Primary Jobs 72 51 300 (by year 3)
Current RDC Incentives
Company TSTC Dollar Tree Dollar Tree
Duration of Agreement (Tax Years) 2015-2025 2020-2030 2021-2025

Type of Incentive

Infrastructure Improvements

Infrastructure Improvements

Job Creation Incentive

Year One $200,000 $1,650,000 $250,000
Year Two $200,000 NA $250,000
Year Three $200,000 NA $250,000
Year Four $200,000 NA $250,000
Year Five $200,000 NA $75,000
Year Six $300,000 NA NA
Year Seven $300,000 NA NA
Year Eight $300,000 NA NA
Year Nine $300,000 NA NA
Year Ten $300,000 NA NA
Total Incentive $2,500,000 1,650,000 1,075,000
Capital Investment Required NA 130,000,000 130,000,000
Primary Jobs NA 300 (by year 3) 300 (by year 3)

Sales Tax Rebates
Company
Duration of Agreement (Tax Years)

BMC (RDC Rebate)
2016-2036 (1 - 10/Yr. Option)

BMC (City Rebate)
2016-2036 (1 - 10/Yr. Option)

Type of Incentive

Sales Tax Rebate

Sales Tax Rebate

Year One $314,546.20 $629,092.39
Year Two $432,892.81 $865,785.62
Year Three Contingent upon total sales Contingent upon total sales
Year Four Contingent upon total sales Contingent upon total sales
Year Five Contingent upon total sales Contingent upon total sales
Year Six Contingent upon total sales Contingent upon total sales




Revenues/Expenditures

Preliminary Unaudited Totals

CITY OF ROSENBERG, TEXAS
ROSENBERG DEVELOPMENT CORPORATION
AS OF SEPTEMBER 30, 2019
2018-19 2018-19 2018-19 2018-19 % of
Amended Act. Rev/Exp Encumbered YTD Budget Budget
Classification Budget YTD Remaining
Target
REVENUES: 100%

Sales Taxes $ 3,300,000 5 3,601,471 $ - S (301,471) 109%

Sales Taxes BTC | 594,000 535,680 - 58,320 90%

Sales Taxes BTC Il 470,000 389,848 - 80,152 83%

Downtown Sales Taxes 21,000 17,167 - 3,833 82%

Sales Tax Total 4,385,000 4,544,166 - (159,166)

Interest Earnings 50,000 111,143 - (61,143) 222%
TOTAL REVENUES 4,435,000 4,655,309 - (220,309) 105%
EXPENDITURES:

Administration (max 10%):

Office Supplies 1,000 185 - 815 19%

Computer Supplies 2,000 1,067 - 934 53%

Board Meeting and Director's Expenses 1,700 793 = 907 47%

General Insurance 400 795 - (395) 199%

Education and Training 8,500 3,464 - 5,036 41%

Administration Services - City Reimbursement 260,820 196,561 - 64,259 75%
Subtotal for Administration Expenses 274,420 202,865 - 71,555 74%
Marketing:

Outside Professional Services - GFBEDC 12,500 12,500 - - 100%

Postage 500 270 - 230 54%

Advertising 50,000 14,343 - 35,657 29%

Printing and Binding 4,500 704 - 3,796 16%
Subtotal for Marketing Accounts 67,500 27,817 - 39,683 41%
Memberships & Services:

Business Recruitment 26,500 17,509 - 8,991 66%

Dues, Subscriptions & Service Contracts 11,115 1,456 - 9,659 13%

RDC Memberships 54,700 48,995 = 5,705 90%
Subtotal for Memberships & Services Accounts 92,315 67,960 - 24,355 74%
Professional Services:

Engineering Fees 37,500 15,155 - 22,346 40%

Other Professional Services 64,000 57,088 6,912 89%

Legal Fees 40,000 84,827 - (44,827) 212%

Rights-of Way Maintenance 60,000 27,011 32,989 45%

Downtown Maintenance 30,000 10,767 19,233 36%
Subtotal for Professional Services 231,500 194,847 - (22,482) 84%
Business Retention & Expansion:

Business Appreciation Luncheon 10,000 - - 10,000 0%
Subtotal for Business Retention and Expansion 10,000 - - 10,000 0%
Infrastructure:

Debt Service - Principal 1,023,875 1,023,875 - - 100%

Debt Service - Interest 104,687 104,687 - - 100%

RDC Projects Fund 5,845,000 4,945,548 - 899,452 85%

Transfer to W/WW Supplemental Fund 1,300,000 1,300,000 - - 100%
Subtotal for Infrastructure Accounts 8,273,562 7,374,110 - 899,452 89%

TOTAL EXPENDITURES S 8,949,297 S 7,867,599 $ - S 1,022,564 88%




Projects Funds

The RDC allocated $2,775,000 for capital expenditures in the FY 2020 budget.

FY 2020 Project Descriptions

Dollar Tree Distribution Center Infrastructure - $1,650,000

Funding to construct roads, water and sanitary sewer infrastructure to service the Dollar Tree
Distribution Center project.

Railroad Crossing Quiet Zones — $400,000

Funding to assist with railroad corridor improvements for the purposes of public safety and
noise reduction.

Sidewalk Improvements — $300,000

Funding towards the installation of new sidewalks in areas in commercial developments.
Texas State Technical College - $200,000

Fourth annual installment to TSTC for the operation of its campus in Rosenberg. TSTC opened
in the fall of 2016 and has completed two of the projected seven buildings and will ultimately
accommodate about 5,000 students.

Fort Bend Transit- $75,000

The RDC participates in an interlocal agreement with Fort Bend Transit to provide expanded
bus routes through Richmond and Rosenberg. Fort Bend Transit operates a Demand-Response
Service, a Commuter Park & Ride Service and a Point Deviation Route Service throughout Rich-
mond and Rosenberg.

Public Park Improvements — $50,000

The extension of water and sanitary sewer along 1-69 from Walsh Road to Kroesche Road to
facilitate in the creation of new commercial development sites.

Wayfinding Signage Program — $50,000

Assist with the development of a custom Citywide wayfinding signage design and installation
plan.

Entryway Signage Program — $50,000

The design and construction of entryway signage in highly visible areas at high-traffic entry
points to the City.




Business Recruitment/Outreach

Special Events & Outreach
Events attended by Economic Development staff allow staff to build direct relationships with
site consultants, real estate brokers, developers and local business organizations. Events include:

¢

L 2B 2B 25 25 25 25 25 2R 25 25 2% 2% 25 2% 25 25 2% 25 25 25 25 2B 2R 2B 2B 2B 2

ICSC — Annual Deal-Making Conference

Hosted and Spoke at Highway 36A Coalition Infrastructure Conference
Tours of Port of Freeport and Port of Houston

TEDC Winter Conference in San Antonio

Team Texas Recruitment Events

Port of Houston Foreign Trade Zone Seminar

Fort Bend Legislative Conference

Brazoria-Fort Bend Rail District Feasibility Study Public Forum

Central Fort Bend Chamber Leadership Fort Bend Presentation

Fort Bend Chamber of Commerce Leadership Economic Development Panel
Co-Chair for Central Fort Bend Chamber Industrial Division

H-GAC Bringing Back Main Street Roundtable

Featured Speaker at Central Fort Bend Chamber Breakfast in the Bend
Greater Fort Bend EDC Board of Directors and Monthly Membership Meetings
Members of the Highway 36A Coalition Board of Directors

Multiple Highway 36A Coalition Luncheons

Central Fort Bend Chamber Board of Directors Meetings

Fort Bend Chamber Economic Development Group quarterly lunches
Featured Speaker at H-GAC Retail Conference

Houston Regional Economic Development Association quarterly breakfasts
Annual State of Richmond Address

Economix Site Consultant Connection Event in Charleston, SC

Speaker at TSTC Graduation Commencement

Central Fort Bend Chamber Annual Business Expo

Texas Main Street Association Annual Conference

Texas Association of Convention and Visitors Bureau Annual Conference
TEDC Annual Sales Tax Training

Various City Groundbreaking and Ribbon Cutting events




Marketing/Community Outreach

Community Events Promoting the Rosenberg Civic Center

The Economic Development staff put together four community events to help provide citizens
with valuable public services and to attract visitors to Rosenberg Civic Center. In 2019, we hosted
the Wedding and Quinceafiera Showcase, the Home and Garden Show, Non-Profit Awareness
Day and the Taste of Rosenberg.

Public Awareness/Marketing
¢ Expanded Economic Development Website (www.RosenbergEDC.com) database of available
properties in the City and ETJ.
4 Maintain Facebook pages for both the RDC and the Main Street Program.
4 Retail Market Profiles created by Retail Attractions for distribution to prospects.
¢ Team Texas Flierview — Online Community Profile.
¢ Select print advertising — Greater Houston Partnership’s Houston Economic Development
Guide; Fort Bend Herald monthly magazines (Bayou Buzz and West Fort Bend Living), Central
Fort Bend Chamber and Fort Bend Chamber of Commerce’s Annual Publications, half-page ad
in all.
¢ Houston Astros Game Programs, half-page ad in Houston Newcomer’s and Visitors Guide
(with upgraded website presence), and half-page ad in quarterly Fort Bend Relocation Guide.
¢ Staff makes regular public presentations to community organizations, informing groups
about City projects and programs.




Economic Indicators

Sales Tax Receipts

Rosenberg eclipsed $20 million for the first time in FY 2018 collecting $20,219,260. FY 2019 total sales
tax revenue decreased slightly to $19,826,748.

SALE TAX REVENUE COLLECTED
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Economic Indicators

Employment
Total employment and labor continued to grow in FY 2019, the eighth straight year of growth.
The unemployment rate, which closed out at 3.9 percent in FY 2018 is currently 3.5 percent.
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New Home Starts
The City and ETJ combined are on pace for 576 new home starts this calendar year.
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Economic Indicators

Certified Values

The total market value of all property in the City limits in Tax Year 2019 was $3,419,101,118. After
all exemptions, the net taxable value of all property is $2,657,840,437 up from $2,501,176,107 in
Tax Year 2018. The ratio between the value of all residential property and all commercial property
remains balanced, with commercial property accounting for about 52 percent of the total.

Net Taxable Property Value
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