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Overview
Budget Objectives:

 Fund the delivery of exceptional core services

 Fund priority tasks and programs that advance strategic goals

 Investing in our most important asset – our employees

 Maintain a tax rate that does not exceed the voter-approval rate (VAR) but maintains a 
rate that doesn’t compromise the ability to fund city services and capital/infrastructure 
needs

 Tax Rate to be discussed in a separate item



What’s New In The Proposed Operating Budget?
 Funding four (4) full-time employees

 Infrastructure Plans Examiner – Engineering 

 Building Inspector – Code Compliance 

 EMS Captain – Fire 

 M&O Technician – Water Distribution 

 Several reclassifications of positions

 No rate increases for water or sewer fees

 $0.20 cent increase to subsidence fee

 1.34% increase to solid waste (garbage) fees per contract

 Health insurance costs currently budgeted with a 15% increase but the final increase came in at 20.7%. The City will bear the cost 
of the additional increase from 15% to 20.7% and also shift employer contribution from 50% to 55% for dependent coverage

 Continued funding for the salary increases of 10% for police officers, 8% for sergeants and 5% for lieutenants which took effect 
June 1, 2025, and an additional 2.5% step increase

 Implementation of a step pay plan for the dispatch division which included a 22% increase to the base salary of a dispatch recruit

 5% salary increases for all other employees



Proposed Capital Improvements
 General Fund

 Street Repairs/Improvements - $900,000

 Sidewalk Repairs/Improvements - $100,000

 Law Enforcement Fund (Year 1 of 5 funding)

 Body Worn Camera Replacement - $130,000

 Fleet Dash Cameras - $150,000

 Interview Rooms Cameras Replacement - $16,000

 Axon Taser Replacement - $70,000

 Parkland Dedication Fund

 Travis Park Pavilion Roof Improvements - $26,000

 SCRSC Ballfield Lights Phase II - $150,000

 Water/Wastewater Funds

 WWTP No. 1A Clarifier Rehab - $1,500,000

 Water Meter Register Replacement - $400,000

 Avenue G Improvements - $250,000

 WWTP No. 2 – Aeration Assessment - $250,000

 WWTP No. 2 Collection System Line Rep - $500,000

 Water Plant Analyzers - $300,000
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General Fund Revenues
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 General Fund Divisions

General Government

• Mayor & Council 
• City Manager 
• Human Resources
• Economic Development
• City Secretary 
• Finance   
• Municipal Court 
• City Attorney 
• City Prosecutor
• Technology
• Communications

Community 
Development

• Planning 
• Code Compliance
• Health

Public Safety

• Police Department
• Animal Control 
• Fire
• Emergency Management
• Fire Marshal

Public Services

• Engineering 
• Public Works
• Street Lighting & Signals
• Fleet Maintenance
• Building Maintenance
• Parks Maintenance
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General Fund Expenditures
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Water/Wastewater Revenues

Water Revenue, $8,025,000 , 
54%

Wastewater Revenue, 
$6,085,000 , 41%

Reclaimed Water Revenue, 
$20,000 , 0%

Property Lease Revenue, 
$175,000 , 1%

Miscellaneous Revenue, 
$537,500 , 4%
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Water/Wastewater Fund Expenses
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Budget Schedule and Next Steps

July 29

City Manager filed 
Proposed Budget with City 

Secretary

August 5

Staff presents Proposed 
Budget to City Council

Discuss Tax Rates and Set 
Public Hearing Dates

August 11

Budget Workshop #1

August 14

Budget Workshop #2,
 if necessary

August 26

Public Hearing on Budget 
Take Action on Budget

September 2

Adopt FY2026 Budget
Adopt Tax Rate
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