


Presentation of
Proposed FY2025 Budget

John Maresh, City Manager
Joyce Vasut, Assistant City Manager
Luis Garza, Director of Finance

July 30, 2024





Agenda

 Overview

 What’s New In the Proposed Operating Budget

 Capital Improvements

 General Fund Highlights

 Water/Wastewater Fund Highlights

 Next Steps













Overview
Budget Objectives:

 Fund the delivery of exceptional services

 Fund priority tasks and programs that advance strategic goals

 Meet legal and regulatory requirements

 Maintain a tax rate that does not exceed the current tax rate or the voter-approval rate 
(VAR) but without compromising the ability to fund city services and capital/infrastructure 
needs

 More tax rate information to follow at the August 6, 2024 meeting



What’s New In The Proposed Operating Budget?

 Funding four (4) full-time employees and one (1) part-time employee

 Two (2) Police Officers

 Fleet Mechanic

 Public Works Technician

 Part Time Customer Service (Utility Billing) Technician 

 Several reclassifications of positions

 No rate increases for water, sewer and subsidence fees

 2.46% increase to solid waste (garbage) fees per contract

 5% increase to health insurance costs

 2.5% to 3% salary increases for employees

 Increases to Fleet Replacement accounts due to increases in cost and the addition of current equipment into the fleet 
replacement program

 Increases of approximately 30% to Electricity accounts due to new contract starting January 1, 2025



Proposed Capital Improvements
 General Fund

 Street Improvements - $900,000

 Sidewalk Improvements - $100,000

 CDBG-MIT Drainage Improvements -
$500,000

 CDBG Fund

 Mulcahy St Water Rehab - $531,975

 Timber Lane Dr Water Rehab - $1,001,613

 Blume Rd Water Rehab Phase II - $857,038

 Parkland Dedication Fund

 SCRSC Additional Parking - $400,000

 SCRSC FM 2218 Entrance - $200,000

 SCRSC Ballfield Lights Phase I - $150,000

 Water/Wastewater Funds

 Recoast EST No. 1 (Downtown) - $500,000

 WWTP No. 2 Clarifier Rehab - $750,000

 Water Meter Register Replacement - $375,500

 Water Loop (Ricefield, Benton, Koeblen) - $1,875,000

 WWTP No. 2 Collection System Line Rep - $500,000

 Highway 36 Utility Relocation - $4,620,000

 16” Waterline – Koeblen - $380,000

 50% Cost of New Centrifuge - $400,000

 Water Plant No 8. GST - $5,130,000

 Water Plant No. 9 - $8,092,000

 WWTP No. 3 Expansion - $7,145,000
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General Fund Revenues
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General Fund Expenditures
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Water/Wastewater Revenues

Water Revenue, $7,505,000 , 
54%

Wastewater Revenue, 
$5,800,000 , 41%

Reclaimed Water Revenue, 
$10,000 , 0%

Property Lease Revenue, 
$175,000 , 1% Miscellaneous Revenue, 

$580,850 , 4%
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Water/Wastewater Fund Expenses
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Next Steps

August 6

Discuss Tax Rates and Set 
Public Hearing Dates

August 12

Budget Workshop #1

August 15

Budget Workshop #2,
if necessary

August 27

Public Hearing on Budget 
Take Action on Budget

September 3

Public Hearing on Tax Rate
Adopt FY2025 Budget

Adopt Tax Rate
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